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Introduction

SADP is an American non-profit organization that has been working in Cambodia since 1994
with the primary aim of reducing poverty while building capacities for self help.

We began by supporting the organization of savingsgr oup s o ===t
hel p gr oaidissic pf PieyVeng province in order to help | Board of Directors:
families build up funds for their own development and to help women | Sué Alexander

become empowered. Over time, we expanded to other activities and | G€0rge Levinger
provinces. Jon Schofer

Joan Joshi
Cambodian communities are at the center of our work. Our programs | Chuck Sart

reflect an in-depth understanding of specific communities and | Peter Swift (ex officio)
different groups within them, and we engage with them as partners
rather than recipients of assistance. Programs are implemented by | Executive Director:
Cambodian NGOs™ with whom we have worked over the years. Peter Swift

This year, we focused on two main programs:

1. Partnership program: We provided holistic support to Cambodian partner NGOs in a
partnership relationship that models how we expect them to work with communities. The
aim has been to help them become viable, sustainable organizations that implement
guality programs.

2. Student sponsorship program: We provided support to students for their studies i
through university if possible i and encouraged them to become involved in the
development of Cambodia.

Our goal of promoting self-reliance requires both initiative and responsiveness. We continually
seek projects that are most needed by Cambodian communities and ways to give support
without engendering dependence or hierarchy. This approach means that our monetary grants
are often quite small. For example, we may provide just $25 to a family to help them build a
house. The total cost of a house may be $700 to $1500, but $25 can be enough to make the
difference between a family building or not building a house. The combination of our philosophy
and our low administrative costs means that we are able to fund a large number of projects on a
small budget.
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